











~The Magic of Process!

“A Good Show”
(3 When Guests Call Your Office

(3 Answer for the right reason
(3 Invite guests to experience the magic

(3 Plan and Rehearse the Welcoming Event

(3 Roll out the red carpet before they arrive
(3 Check your fly - Straighten your tie

(3 Come over the counter

(3 Avoid asking, “How are you?”

(3 Give the answer, “Fantastic! Thank you for asking!”

(J Make it All About Them

(3 Keep their clothes on
(3 Get to know them
(3 Anticipate their needs

(3 Introduce Guests to the Doctor
(3 Make the introduction interesting
(3 Determine what motivates them

(3 Look better [ Feel better [ Eat better (3 Sleep better

(3 Determine their needs
(3 Do the Right Thing

(3 Stand in line with your guests
(3 Determine where they get stuck
(3 Find out what they complain about

(3 Identify problems or conflicts that they experience

[ Keep Their Chin Up

(3 Talk for their listening pleasure
(3 Find something “Perfect”
([ Give Them Good Advice

(3 Keep your guests moving

(3 Fast Track when possible — Reserve time

(3 Multi-day pass — Keep them coming back
[ Act Right

(3 When guests are mad — act right!
(3 When guests are late — act right!
(3 When guests don’t show up — act right!
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Notes:

Make it immediately and overwhelmingly obvious to patients that they are
in the right place . . . every step along the way/
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